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HAVE A GOAL THAT IS ALIGNED 
WITH YOUR LIFE PURPOSE. 

 

Having a clear goal and direction for your business is your 
first step in building a successful and sustainable business. 
You may remember the the scene from the book Alice In 
Wonderland by Lewis Carol. “One day Alice came to a fork in 
the road and saw a Cheshire cat in a tree. ‘Which road do I 
take?’ she asked. ‘Where do you want to go?’ was his 
response. ‘I don’t know,’ Alice answered. ‘Then,’ said the cat, 
‘it doesn’t matter.” 

You wouldn’t dream of taking road trip without having a 
destination. Or maybe you would if you had all the time and 



money in the world. However when building a business not 
knowing your destination is a surefire way to fail. 

Imagine taking a road trip where you are clear on your 
destination. However not long into the trip the car breaks 
down. Fortunately you manage to find a car mechanic who 
fixes your car and you set off again. Due to the length of the 
trip you have booked overnight accommodation. You arrive 
at the motel a lot later than expected and are naturally tired 
and exhausted from your mechanical setback. You approach 
the check in desk only to be told there has been a mix up 
with your booking. Unfortunately they are fully booked and 
do not have any rooms available. At this point you are ready 
to scream ‘what the heck is going on’. Left with no alternative 
you decide to sleep in your car.  

You set off again early the next morning and are driving 
along this deserted road when suddenly this wild hog runs 
out in front of your car. You swerve to miss the hog and end 
up in a ditch on the side of the road. Your car becomes 
bogged due to a heavy downpour of rain during the night. At 
this point you think ‘you know what this trip just isn’t meant to 
be. I am having way too many problems I think I will just go 
home.' Just as you are thinking this a friendly man in four 
wheel drive stops and helps get you car out of the muddy 
ditch.  

After thanking the man you set off again and after a couple 
of hours of driving you decide to stop and grab something to 
eat. As you go to pay for your meal you notice that your 
wallet is missing. You suddenly realise it must have slipped 
out of your pocket when you were trying to get the car out of 
the muddy ditch. At this point you are well and truly over your 
road trip and definitely decide you are heading back home. 



Starting a business is a little like this. You will run into 
obstacles and problems. This is just the nature of business 
and life for that matter.  

However what would have if upon setting out on your 
destination you had a strong purpose for reaching it. Maybe 
that purpose was to see your parents who due to unseen 
foreseen circumstances you have not seen in two years. It is 
the longest time you have ever gone without seeing them. 
They are so looking forward to seeing you and you cannot 
wait to see them. You have missed them so much. 

What do you think your decision would be when you realised 
you had left your wallet on the side of the road? Would you 
decide to go home? Or would you be so motivated to see 
your parents you decide to drive back find your wallet and 
continue on to your destination. 

This is the power of having a purpose driven business. 
When things get tough you will always be motivated to find a 
way to succeed in achieving your goal. The truth is having a 
goal is not enough you need a purpose to see you through 
the difficult times. All purposes are powerful when they have 
meaning for you. However the most powerful purpose is 
aligning your business with your life purpose. This is 
because the greater universe will always find a way to 
support the achievement of your destiny.  
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ACHIEVING YOUR GOAL 

 

In order to achieve your goal you need a plan. A plan is a 
little like a compass it keeps you on track. The goal of a 
compass is to keep you from getting lost.  

The best plans are the simplest ones. The simplest way to 
plan is to start with the end in mind. Then take your end point 
(goal) and work backwards and decide what needs to be 
done in order to get from where you are now to your goal. 
The more detailed and specific the plan the easier it will be 
to execute. Having unclear or vague steps in your plan will 
lead to poor execution. 



Also keep in mind that plans change, but your overall 
business purpose doesn’t. Sometimes things will not go 
according to plan. You will need to remain flexible and be 
prepared to adapt your plans when necessary.  

Set realistic time lines but remember that work expands to fill 
the time available. You do not want to set deadlines that are 
going to place everyone under constant stress. However you 
do not want to set deadlines that impede businesses 
progress. A good example of this is found in the field of 
education. Let’s say you choose to study one subject a 
semester instead of two. Your results will probably be better 
than if you had studied two. However the question is will they 
be twice as good? Probably not. The reality is work does 
expand to fill the time available. Decide at the outset what it 
is you want to achieve. Be clear on what success looks like 
and deliver that. Be practical based on your experience but 
do not allow too much time as you will use it. Be wary of 
perfectionism this will definitely slow you down.  

Perfectionism is a goal that can never be achieved.  





3 
KNOW YOUR STRENGTHS AND 
DEVELOPMENT AREAS 

 
Getting clear on what you are good at and what you need to 
develop is essential for your business to be successful.  

The easiest way to assess your development areas is to do 
a skills audit 

A skills audit assesses three major areas. Knowledge, skills 
and attitudes. To conduct a skills audit you need to make a 
list of all the knowledge, skills and attitudes needed to make 
your business a success. Then assess your level of 
expertise in each of these three areas on a scale of 1-5. 1 - 
Little to no expertise. 3 - Some expertise. 5 - Full expertise. 



Create an action plan for anything 3 and under. Start with 
category 1 areas 

Knowledge 

In order to create a successful business you will need to be 
knowledgeable around your specific business niche. The rest 
can be learnt along the way. 

Skills 

The major skill areas for any business are 

Leadership, Planning, Decision Making, Strategic 
Management, Sales and Marketing, Operations, 



Finance, Human Resources, Research and 
Development, IT, Interpersonal Skills,  

You do not need to have all of these skills with the 
exception of Leadership. As you can either hire people 
in or outsource. However it would be wise to have some 
rudimentary knowledge in each of these areas so that 
you can lead with confidence.   

Attitudes 

Attitudes are often overlooked as a requirement for 
business success. But the truth is they are more 
important than skills and knowledge. This is because 
attitudes determine how well skills and knowledge get 
implemented. Below are few key attitudes that can 
determine whether your business dies, survives or 
thrives 

Eager to learn, able to deal with change and 
uncertainty, humble, trustful, respectful, positive, 
good sense of humour, comfortable in your own skin, 



open minded, truthful, honest, passionate, 
courageous, flexible, integral, strong work ethic, values 
contribution and teamwork, loves challenging 
themselves, resilient, risk taker, empathetic, customer 
and staff centric, adaptable, persistent, patient, 
trustworthy, optimistic, innovative. 

Whilst you are not expected to possess all of these 
focusing on the highlighted ones is a good starting 
point. 



4 
CREATE THE RIGHT 

ENVIRONMENT  

 

Cultivate the right environment is another essential factor is 
building a successful and sustainable business. There are 
three major environmental influences. Physical, mental, and 
people. 

Physical 
The physical environment you work in will directly impact on 
your productivity and work performance. Minimising 
distractions is critical. Distractions include people, smart 
phones, social media, emails, internet. Your work 
environment not only has to be set up for maximum 
productivity. The ambiance and decor needs to motivate you 



to want to be in in the space. Look at decorating it with 
plants, positive and uplifting wall posters.  

You should love your work space. It should inspire and 
motivate you to do extraordinary things. Do not 
underestimate the time and effort in setting up a great 
physical space to work in. It also goes without saying that it 
should also be ergonomically configured.  

Mental 
What you THINK determines the results you get. Take time 
to feed your mind with uplifting, inspirational and motivating 
books and audio programs. Practice the art of meditation or 
creative visualisation at least 3 times a week. It does not 
have to be for long periods of time. 10 minute sessions are 
extremely valuable. Taking time out for walks or being in 
nature is a great state breaker that will repay itself in much 
better decision making. Regular exercise is another great 
way to remain mentally sharp. 



People 
It is not much good spending time creating the right mental 
environment if you surround yourself with lots of negative 
Nancy’s and Neville’s. The people you spend the most time 
with will automatically influence the way you think. This is 
just a fact of how your brain works. 

Researchers discovered some years ago that your brain 
contains something called mirror neurons. (Note neurons are 
also referred to as brain cells). When you are with other 
people your brain responds by activating neurons that mirror 
what the other person is thinking. This is why you feel happy 
around people who are happy and sad around people who 
are sad.  



Knowing this fact you need to be very careful who you spend 
with. If you spend time with nay sayers it is going to be 
extremely difficult to create a successful business. You are 
going to be constantly swimming against the tide. Make sure 
when you are building your business that you surround 
yourself with positive, uplifting and supportive people. Place 
a sign in your work environment which states 

No Nay Sayers Allowed  

Then when people enter your work space and are being 
critical and negative point to your sign. Then give them the 
opportunity to reframe their comments into positive and 
supportive ones. 

Encourage the people around you to become 

Solution Orientated Rather Than Problem Centred 

Nothing ever gets resolved by negative and critical thinking. 
All it does is keep you stuck. Guard your personal space and 
only allow people into it that are positive and solution 
orientated. When you find yourself surrounded by negative 
and critical people. Start by taking the time to educate them 
about your new business focus. Which is to always maintain 
a positive and solution centred mindset. If people continue to 
be critical it is probably time to cut them loose. You have 
choice to make. Hangout with negative and critical people 
and sabotage your business success. Or surround yourself 
with big thinkers who are always looking to be positive and 
solution orientated.  





5 
MASTER YOUR MIND AND 
EMOTIONS 

 

You are the sum total of your limiting beliefs. The problem 
with limiting beliefs is that they usually act at an unconscious 
level. In fact brain research has found that over 95% of what 
you think is unconscious. Your unconscious limiting beliefs 
today become your self sabotaging behaviours tomorrow. 
Creating the right people and mental environments will assist 
in maintaining a winning business mindset. However you will 
need to address long standing limiting beliefs as soon as 



possible. Otherwise self sabotaging behaviours will come 
knocking at your door on a daily basis.  

A good way of identifying limiting beliefs is to look at the 
areas in your life that are not working. For example let’s say 
you have problematic relationships with work colleagues. 
Maybe you have received feedback that you are overly 
controlling and not a good team player. This is a self 
sabotaging behaviour based on the limiting belief that if you 
do not control the situation something will go wrong. This 
then in turn will lead you to believe that you will be negatively 
impacted in some way. There may be other limiting beliefs 
sitting behind overly controlling behaviours but 9 out of 10 
times it is based on a fear that something will go wrong.  

In order to identify your limiting beliefs ask family, friends and 
work colleagues to give you feedback. Specifically around 
your behaviours that are negatively impacting your 
productivity, performance and relationships. Then observe 
when these behaviours occur and stop and become aware 
of your thoughts. These thoughts represent your limiting 
beliefs. Once you identify your limiting beliefs you then need 
to exchange them for unlimited ones. This can often be done 
by creating a statement which is the  opposite of the limiting 
belief. For example instead of thinking something will go 
wrong. Exchange that thought for ‘everything always turns 
out perfectly’.  

The quickest way to move beyond your limiting beliefs is to 
hire a coach. They can not only help you identify and remove 
limiting beliefs but also develop a whole new winning 
mindset for business success. 



Emotions 
The word E motion stand for energy in motion. Where E 
stands for energy 

E - motion or Emotions are what give flight to your thoughts. 
Basically thoughts without emotion do nothing. They have no 
power to impact on your life. It is only through your emotions 
that your thoughts come to life.  

Basically there are two types of emotions fear and love. All 
other emotions sit in between these two. For example hate, 
envy, resentment, anger, worry, frustration, jealousy, guilt, 



grievances, anxiety, annoyance, despair, disdain, impatience 
all sit on the fear side of the spectrum. Whereas joy, 
happiness, gratitude, acceptance, admiration, appreciation, 
compassion, curiousity, inspiration, passion, trust, 
forgiveness sit on the love side of the spectrum.  

Needless to say fear based emotions are going to lead to a 
lot of drama and self sabotage in your life. The important 
thing to keep in mind is you do have a choice. Although at 
times it is not easy when anger is in full flight to turn it 
around and chose an emotion that sits on the love side of 
the spectrum. However unless you accept that you do have 
choice you will remain trapped in fear based behaviours. 
Learning to combine positive thoughts with loving emotions 
is the secret formula to life, success and happiness.  

If you get angry ask yourself who are you angry with. If it is 
someone else forgive them and move on. If you are angry 
with yourself forgive yourself and move on. Ask yourself is 
staying angry really worth the price of success? 

Having a purpose driven business can help with controlling 
negative thoughts and emotions. When you become tempted 
to engage in fear based emotions remember the why behind 
your business and focus on that. This will immediately put 
you in touch with love based emotions. Resist the temptation 
to stay in fear based based emotions. You cannot help but 
experience fear based emotions because it is the way your 
brain is wired. However you do not have to stay in them.  



So there you have it 5 foolproof strategies to building a 
successful and sustainable business. Each is needed to 
bring your purpose driven business into the world of 
business success. Creating a successful business does not 
have to be hard. It just need the right framework. A little like 
building a house. You are the house’s foundation and the 
framework are these 5 foolproof strategies.  

If you would like to book a free coaching session to help you 
identify what it is you need to do to start your journey to 
creating a purpose driven business please contact me at 
jule@julefuller.com 


